CALIFORNIA STATE UNIVERSITY SAN MARCOS

College of Education

REPORT of EDADL Field-Based Experience

EDADL Fieldwork course # and title: EDAD 626B Professional Field Studies and Practicum Advanced
EDADL Course # and title: EDAD 616B Resource Allocation
Student’s Name: Cyrus Ortiz-Luis

Semester:  Spring 2014
Leadership Standard(s) from Proposal: 

· Standard 3 - Utilize effective systems management, organizational development, and problem-solving and decision-making techniques. Align ﬁscal, human, and material resources to support the learning of all subgroups of students.

· Standard 5 - Demonstrate skills in decision-making, problem solving, change management, planning, conﬂict management, and evaluation.

· Standard 6 - Ensure that the school operates consistently within the parameters of federal, state, and local laws, policies, regulations, and statutory requirements.

School Site: Vista High School 
District: Vista Unified School District

District Supervisor: Bryanna Norton  
Phone:  760-726-5611

This report consists of three parts:

· Planned Activity

· Report of implementation

· Self Evaluation

I.   Planned Activity:  Briefly describe the field experience you had planned. 

Shadow administrators when decisions are made in regards to the master schedule.

II. Report of Implementation: It is suggested you keep a chronological log of the activities you complete during your field experience. Attachments such as memos you send, meeting agendas you prepare, finished documents you prepare, etc., will help demonstrate the quality of your experience.  It is not necessary to limit your report to the space provided on this form.

2/14/14 Verbal communication w/ AP

3/21/14 master schedule needs from department
4/11/14 master schedule meeting
III. Self Evaluation and reflection:  What went well? What did you learn about yourself, others and leadership
· My goal was to work with the administrative team in developing next year’s master schedule at Vista High School.  Much of the progress to complete this assignment was put on hold because the district had to approve the number of full time employees that would be at the school site.  This was complicated due to the fact that the district is currently under impasse for teacher contracts.  One of the main requests from the teacher’s union is to reduce the class size based on a memorandum of understanding in the previous contract.  During the financial crisis in 2008, it was agreed that the district would increase the class size to maintain solvency in the district’s funds.  During this time, many teachers were let go or moved to sites within the district based on seniority because there was less demand on how many full time employees were needed to maintain class size throughout the district.  The teachers have not had a raise in eight years and the teacher’s union wants to move back to the original class size reduction.  In order to do this, the district will need a huge influx of money to maintain the teacher union’s demands for negotiating a new contract.  The teacher’s union is hoping that the LCFF will help to support the cost of higher salaries and having less students in the classroom.  In addition more teachers will need to be hired if a contract is approved that will reduce the class size of teachers.  This has made it difficult to complete the master schedule because of uncertainties in the teacher’s contract.
Shows administrators ability to demonstrate detailed planning and problem solving

If the master schedule is done correctly, it will show the ability to support curriculum and instruction.

Student Signature: ____________________________________
Date: _____________

District Supervisor Signature: ___________________________
Date: _____________

University Supervisor Signature: _________________________
Date: _____________

Form 2: EDADL Field Experience


