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This report consists of three parts:

· Planned Activity

· Report of implementation

· Self Evaluation

I.   Planned Activity:  Briefly describe the field experience you had planned.       
My field experience was to volunteer to coordinate senior exhibition, a program in which all senior students create an oral presentation towards a group of teachers, parents, and community members.  Earlier in the school year, the principal had asked for a volunteer to be in charge of senior exhibition.  Not teachers volunteered.  Months later, at a staff meeting, without warning, the principal informed the staff that senior exhibition would be canceled for this school year.  Many teachers were upset that the principal did not clearly communicate this process to the staff.  He then sent another email to ask if there were any volunteers who would develop the program for the following year in which a coworker and I volunteered and were selected.  In running this program it is my intent to start by developing the purpose of the program.  Once the purpose of the program is developed, then all decisions can be made through those goals in mind.
II. Report of Implementation:  It is suggested you keep a chronological log of the activities you complete during your field experience. Attachments such as memos you send, meeting agendas you prepare, finished documents you prepare, etc., will help demonstrate the quality of your experience.  It is not necessary to limit your report to the space provided on this form.

2/10/14 – meeting with academic council to get approval for position

2/18/14 - meet with assistant principal to establish roles

3/6/14 - senior exhibition meeting

4/9/14 - senior exhibition meeting
III. Self Evaluation and reflection:  What went well? What did you learn about yourself,

       others, and leadership?

What went well was working with my colleague as co-coordinators of senior exhibition.  Her and I have worked with ASB and other projects before and we have a great working relationship.  It is important as an educational leader to have colleagues that can be trusted.  I also was able to work well with other staff who showed up for meetings.  Usually I would have much more to say but I actively spent more time listening to other’s opinions.  When opinions became cyclical I would summarize the statements of the group to move towards the intent and purpose of the meetings.  An administrator must be reflective and conscious of other’s opinions.  
What I learned about others is that the educational business is a system full of differing opinions.  After the first meeting, one teacher responded with praise for the collaboration and exchange of ideas.  As the second meeting approached, the current state of contract negotiations entered into the system as the teacher’s union is currently in impasse.  Through a reply-all email, several teachers mentioned that they would like to attend the meeting but would decline because the meeting time would fit outside of contractual duties.  While this occurred as a result of our email communications, some teachers were apologetic for the lack of professionalism that their colleagues had.  

Through this field experience, I have learned how important it is to maintain a strong vision when implementing change.  While some teachers expressed negative opinions on working outside of contract hours, others were still willing to sacrifice their time for students.  As an administrative leader, I must continue to motivate myself and others to do what’s best for students even though the environment can be culturally toxic.
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