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This report consists of three parts:

· Planned Activity

· Report of implementation

· Self Evaluation

I. Report of Implementation:  Provide a chronological log of the activities you complete during your field experience. Attachments such as memos, meeting agendas, finished documents, etc., will help demonstrate the quality of your work and your leadership experience.  It is not necessary to limit your report to the space provided on this form.
II. Self Evaluation and reflection:  What went well? What did you learn about yourself,

       others, and leadership?
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I.  Report of implementation
Attached are the emails for this report, my goals that include instructional rounds
Aug 27 – Principal sending our dates for instructional rounds throughout the district

Sep 9 – emails for clarification of dates

Sep 19 – district conference for instructional rounds

Sep 19 – survey from sdcoe about instructional rounds

Sep 20 – instructional rounds at Vista Magnet Middle School

Sep 20 – emailed notes from previous day to VHS IR team

Oct 4 – instructional rounds at Alta Vista High School (continuation school)

Oct 30 – VHS IR team meeting to go over problem of practice

Nov 14 – instructional rounds at Murray High School (continuation school)

Nov 19 – created “memes” to help promote IR on our campus

Nov 19 & 20 – VHS IR team meeting to solidify presentation

Dec 9 – present to staff during staff meeting on purpose of IR and implementation at VHS to prepare for high school visit in Jan
Form 2: EDAD Field Experience
Being able to work in a team with an administrator and fellow teachers has been going very well.  The team is well aware of how we should introduce instructional to the staff and we are working hard to make sure that the process feels as smooth and safe as possible.  Each decision made by the team has been carefully thought out and each member of the team has an equal opportunity to voice his or her opinion to the rest of the group.
I learned for myself that I am an assertive leader.  Throughout the process I have provided a great deal of feedback to my peers in other schools and have asked questions that have allowed myself and others to think.  I also learned about the importance of using observation as a skill to see what students are doing and learning without judgment.
In regards to others I have learned to be open to other’s ideas and to push back when necessary.  It also surprised me to know how well the continuation schools in our district are doing.  I feel as if they have a solid plan to get students back on track to graduate.  From observing other schools, I see how important the problem of practice in instructional rounds is when observing other schools.  A well thought out problem of practice allows for observers to have a key lens to view a school. 
In regards to leadership, I have learned to work as a team of observers to provide schools in our district with tangible goals that will help improve the schools in our district. Working with Scott Sypkens, the Senior Director of Curriculum and Instruction at the SDCOE has been great.  I admire how thoughtful and reflective he is when giving us feedback.  It is also important to have a network of teachers throughout the district that provide insight about one’s practice.  The instructional rounds process has systematically allowed groups of teachers from throughout the district to observe other sites in such a way that feels safe and allows for reflective feedback that can shared to the host school.

